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Why are we here? 



What is DeuS?

DeuS is an Erasmus+ Vocational Educational
Training (VET) project focused on inspiring new
policies on training and entrepreneurship to
unlock the potential of the cultural and creative
sector.

DeuS is stimulating innovative educational
trends and real problem solving through cross-
sectoral co-creation and collaboration.



What is the DeuS Living Lab?

The DeuS Living Lab is a creative and
collaborative process that harnesses the
heterogeneous perspective of multidisciplinary
teams to identify solutions for challenges found
within local communities.



Where are we?



University of Wales Trinity Saint David (UWTSD)
Swansea, UK
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Context
The traditional High Street has been changing over recent 
years, reflecting shifting consumer preferences such as 
online shopping.  The impact of Covid-19 has accelerated 
this transformation.  

In Swansea, we have witnessed the closure of a number of 
shops and businesses. The closure of multiple large stores 
operated by ‘household names’ has had domino effect, 
has resulted in job losses and contributed to a dramatic 
reduction in visitors to the town centre.

As we head into what is, hopefully, a post-Covid era, a 
great deal of investment in underway and we are hopeful 
of significant regeneration. However, the extent to which 
we return to ‘business as normal’ is uncertain. Indeed 
some are asking whether we should return to ‘normal’ or 
whether this is an opportunity to explore alternatives.
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The Challenge
At the heart of our challenge was the desire to find fresh and

novels ways in which our University can further contribute to

the Swansea region, its Community and its post-Covid recovery.

The team was invited to consider the potential role of:

• UWTSD buildings

• Navigation routes

• Visual Identity

The Living Lab team was posed with the challenge:

How can we help make Swansea a more interesting and

vibrant place for people to visit, whilst at the same time

enhancing the overall experience for students and the local

community?
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inspirations / books / films / visual references
References Resources were shared with the team to give

background context, an overview of the policy
direction (University and local government) and
resources to provide inspiration:
• Maps, plans and a video ‘walk through’ showing

UWTSD buildings and their relationship with the
city

• Policy documents including Swansea Bay
Regeneration Strategy; Swansea Council
Community Policy; Swansea Bid [organisation]
recovery strategy

• Demographic & employment data for the region
• UWTSD Strategic Plan
• UWTSD Branding guidelines
• BBC Arts, article on the role of the Arts in

providing a lead on the Covid recovery
• 15-minute city concept…
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• Our students (current and prospective), staff and alumni
• Our neighbours:

• Retailers – how can we support, not displace?
• Creative practitioners (self-employed through to 

companies/employers) – how can we support?  Can we use our 
buildings as sites for collaboration?

• Galleries and museums (varying scales) Are there opportunities for 
joint ventures / collaborations?

• Other businesses 
• Development agencies / Local authority
• Wider ‘general’ public – How can we invite the wider community 

into our buildings? Can our visual identify be more inclusive?

All stakeholders will  benefit from living and working in a thriving, vibrant, 
creative and culturally diverse environment 

Who does the challenge reach in the local community?
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Who are we?
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About / Who is guiding the DeuS Living Lab 

Shelley Doolan
Shelley is a Senior Research Fellow at UWTSD.  She wears a number of hats including teaching glass-making on our Design Crafts course and 

developing and managing research projects.  She has a keen interest in the creative industries and the role they play within health, well-being 

and social justice.  Shelley is Project Manager of the DeuS project at UWTSD.

Chris Holtom
Chris is experienced with managing staff, multi-partner budgets, procurement tenders and working with industry to deliver key outcomes. He 

has an MA in Electronic and Temporal Arts from The University of Sydney.

Nicola Dowdle 
Nicola is a Senior Project Officer working on various projects in the Institute for Sustainable Practice, Innovation, Research & Enterprise, 

UWTSD.  One of her roles is working on the DeuS Project at UWTSD.  Nicola has a background in Art & Design specifically Fine Art, teaching on 

our Foundation course and Saturday Art Schools.  
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Sarah Tombs 

Practicing 

sculptor/artist, 

university & gallery 

lecturer

Creative & 
educational

Creative, 
entrepreneurial & 
Educational

Creative Entrepreneurial & 
Creative

Audience & 
Creative

Jonathan Powell

Practicing artis t, gallery 

director & curator

Andrew Bowen

Practicing 

ceramicis t/artis t, recent 

graduate: Fine Art

Karen Richardson

Practicing 

ceramicis t/artis t, 

entrepreneur

Anja Stenina

Practicing artis t, current 

PhD s tudent

About / Who will help find the solution?
We recruited a team of 9 creative indus try profess ionals  from various  backgrounds  and at different s tages  in their careers  to work collaboratively.  

The team included craft practitioners , fine artis ts , educators , des igners , a  gallery director and a creative bus iness  development officer.
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Partic ipants

Caitlin Littlejohns

Recent graduate, 

practicing artist, trainee 

teacher

Creative & 
Educational

Technical & 
Educational

Educational & 
Creative

Administrative & 
Commercial

Steven Whitehill

Graduate of 3D Des ign: 

Glass  & Current PhD 

s tudent in circular economy

Lucy Bethal 

Practicing artis t, learning 

leader

Dai Nicholas

Marketer & 

Bus iness  Adviser

About / Who will help find the solution?
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Where do we want to go?
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Goals 

The team was tasked with using their creativity, experience and 

expertise to identify potential responses  to the challenge that we 

can take forward with our senior management in the form of 

outline proposals .

Sugges ted outcomes  include:
∙ Concept sketches  / visualisations  of phys ical interventions  (e.g. 

green spaces  or routes ; s ignage etc)
∙ Background research e.g. approaches  taken in different cities  

by different Univers ities… interes ting examples  and precedents  
for inspiration

∙ Ideas , visuals , proposals  for community use of UWTSD 
buildings

∙ Outline plans  and sugges tions  for events  that could be hos ted 
by UWTSD

With a final ‘pitch’ of ideas…
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Strategical vision The challenge team was asked to consider UWTD’s strategic
vision which encompasses:

• A commitment to the provision of a high-quality sustainable,
low carbon physical environment to enhance the learner
experience and support the delivery of innovative and
accessible approaches to teaching and learning

• A commitment to provide learners with a high quality, 
supportive and inclusive learning experience to enable them to 
achieve their full potential

• A commitment to continue to enhance our campuses and 
facilities, ensuring that learners are provided with attractive, 
supportive, inclusive and sustainable environments in which to 
study

• A commitment to complete our Swansea Waterfront Campus 
and continue to enhance the buildings that we use across all 
campuses

• Our location is fundamental to our identity, our history and 
our ambitions. A commitment to the culture, heritage and 
language of Wales, and to improving its social, environmental, 
economic and cultural well-being, underpins all of our 
activities. Deus Living Lab (Swansea, UK) 



How will we get there?
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Activities

Over a focussed period of two weeks, we hosted four 
workshop sessions to support the team in their 
exploration of the challenge, ideation of outline 
responses, and ‘pitch’ of their selected developed ideas.  
Outside of these four structured sessions, the team 
collaborated online using a range of tools and platforms. 

The team engaged in background research and ideation. 
They negotiated the allocation of roles and 
responsibilities to reflect skills and experience and 
collaborated to filter which ideas to develop further.  They 
developed a series of concept sketches, collages, 
visualisations and presentations and worked together to 
‘pitch’ a selection of responses to the challenge to the 
DeuS team.
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Tools
The team collaborated online using a range of tools 

and platforms including Padlet, Zoom and WhatsApp.

The team also met face to face to visit Swansea and 

the University’s buildings.  

The multi-platform approach enabled the team to 

discuss ideas informally in-between the scheduled 

sessions. This helped to form a strong team dynamic.
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Timeline and milestones

Introductory meeting 10am – 12pm DATE Tuesday 13th July
Getting know the team, initial ideation, introduction to the
online collaboration tools.

Progress meeting 10am – 12pm DATE Thursday 15th July
Sharing and discussing initial ideas and research, responding
to any questions and agreeing and allocating any remaining
tasks.

Progress meeting 10am – 1pm – DATE Tuesday 20th July
Sharing progress, answering any queries and agreeing
allocation of roles for final ‘pitch’

Final session 10am – 1pm DATE Thursday 22nd July
Informal sharing of responses to the challenge with friendly
feedback.
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Where did we end up?
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What ideas were identified? A number of ideas were developed by the team on each strand of the challenge

which included:
- UWTSD buildings, Navigation Routes & Visual Identity

• Outdoor flexible spaces within building curtilage including gardens to meet relax and learn.

• Urban gardens that link the navigation routes.

• Green living walls and campus neon welcome signs in different languages.

• Creating links between the city and the maritime quarter through sculpture and monthly markets.

• The addition of temporary workshop spaces for activities and drop-in well-being spaces in beach

huts for students.

• A bright, contemporary, container village like those in Brixton and Trinity Buoy Wharf.

• A stage area for events and festivals which can be adapted to an ice-rink during the winter.

• A listening pod located at our BBC building where the public can listen to music, broadcasts and

podcasts.

• A train carriage as a welcome 'hub' for students in the train station.

• The offer of interdisciplinary courses and art in different languages.

• Creating alternative routes to the campus locations through murals, yarn bombing, mosaics,

planting and light as a medium for signposting.

• Real-time interactive mapping integrating neighbouring community resources such as galleries,

museums, community centres, cafes and shops.

• University locations linked to Airbnb's experience search bar.

• Campus locations communicated easily through the navigation tool what3words app.

• University bicycles for staff and students connecting each campus through the navigation routes.

• Building block icons for each campus building linked to a membership scheme.

Deus Living Lab (Swansea, UK) 



Which solution was chosen?

One idea that was developed related to the development of one of our
campus buildings to become a ‘hub’ – an inclusive space, encouraging
conversation, experimentation and collaboration between current staff
and students, as well as alumni and the wider community. It was
suggested that this Hub could be the site for informal learning such as
short-courses, as well as peer-to-peer learning and mentoring. It could
also be a venue for current students, staff and alumni to sell their
creative work and set up community action projects to drive positive,
sustainable changes working within the community. The challenge
team pitched this as ‘Front Face’ to reflect the outward-looking nature
of the space.

This proposal aligns with a number of initiatives and priorities within
the University and is an area that the DeuS team will have a good
chance of developing further for future implementation. We propose
to call it our ‘Living Lab’ and are working with some of the challenge
team to develop the idea further for pitching to our Senior
Management and Estates team. Deus Living Lab (Swansea, UK) 



What did the participants and local community think?

“I liked most being able to
work with other
creatives, share ideas
and problem solve
creatively”

“We worked with Padlets which were
fine for initial ideation, but I would've
liked a tool that allowed for a large
conversation to take place around
topics and for documenting
conversations.

We formed a WhatsApp group for
communicating but this wasn't suitable
for all and a better online system
could've been devised.”

“I liked that the structure
was loose and we were able
to adapt our approach to our
unique situations. It allowed
us to following where are
research led!”
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Impact

The Living Lab exceeded our expectations. The team developed a 

number of ideas as well as initial visualisations to illustrate potential 

outcomes.

We are now in the process of further developing a ‘pitch’ of some of 

these ideas to propose to our Senior Management and engage more 

widely with community stakeholders.

Watch this space!
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Where will we go next?
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How local actions can define European solutions?

Some considerations for developing the ‘Living Lab’ Community / HEI Hub:

• Define target stakeholders/audience, e.g.
• HEI staff, students and alumni; wider community – individuals and

organizations…
• Location – balance the need to embed within the local community with spaces

that area available / near to HEI
• Accessibility:

• Physical barriers of venue and surrounding infrastructure / transport links
etc.

• Psychological barriers – create welcoming, open spaces, use effective
signage etc. to avoid perceptions of overly ‘corporate’, academic or
exclusive, off-putting environments

• Consultations to define scope of activities e.g.
• Shop – venue for HEI students and alumni to sell creative works
• Venue – for music/gigs/performance
• Venue for activism/ co-creation of solutions to local challenges
• Community good bank drop off point…
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