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Living Lab 
 

"Il Casale, shared spaces for innovation and culture "



What is DeuS?

DeuS is an Erasmus+ Vocational Educational
Training (VET) project focused on inspiring new
policies on training and entrepreneurship to
unlock the potential of the cultural and creative
sector. 

DeuS is stimulating innovative educational trends
and real problem solving through cross-sectoral
co-creation and collaboration.



What is the DeuS Living Lab?

The DeuS Living Lab is a creative and
collaborative process that harnesses the
heterogeneous perspective of multidisciplinary
teams to identify solutions for challenges  found
within local communities. 



Where are we today?
 
 
 
 
 
 

Matera, Italy - European Capital of Culture in 2019 where there is a desire to leverage the
ferment of cultural and creative activities and community development that occurred as a
result of the cultural programme in 2019 and to stimulate a concrete legacy in support of
the local operators that encourages sustainable development. 



Where are we today?

There is symbolic relevance to this DeuS Living Lab challenge as it explores a macro theme
of how to reanimate the ancient neighourhoods districts of Matera, the Sassi, first
occupied during the Palaeolithic period and a remarkable rock-cut settlement. The locals
were forcibly evicted from this complex labyrinth of houses, courtyards, alleyways, water
cisterns, and churches in the 1950s due to poor living conditions, which led to Matera being
called a 'national shame'...

Physical relocation into new quarters of the town left the Sassi abandoned, both physically
and emotionally, until the early nineties when it was recognised as a UNESCO world
heritage site and began to live once more, gradually leading towards a new title that was
given during the 2019 European Capital of Culture year, a 'national pride'. 



Where are we today?

The challenge today is how to maintain the balance between tourism, residential
properties, and activities in support of the local population.

The complex of buildings in question, the Casale, is representative of this emblematic
challenge for Matera. 
It covers a big surface split into different buildings, connected by courtyards, terraces and
labyrinthine caved corridors. 
Until early 2000's, it has been home to a call center and abandoned for some years, until
when it became the headquarter of Matera 2019 and a place for innovative co-working and
artistic projects by the Matera 2019 Foundation.
Now it needs to consolidate its function as a center for cultural production with the
injection of new purposes. On the other hand, the local Creative and Cultural industries
need a space in support of their sustainable development and creativity. 



Our Partner & Stakeholders
 

Foundation Matera-Basilicata 2019, Open Design School  & Materahub 
in collaboration with:

Basilicata Creativa Cluster
Local CCI operators

SMEs
Local communities
Region of Basilicata

Municipality of Matera
University of Basilicata
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To launch participatory and collaborative
planning to redesign the use of the
spaces of the Casale complex, located in
the Sassi di Matera, aimed at the
sustainable growth of the cultural and
creative sectors in the city of Matera and
Basilicata
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Why are we here today?



inspirations / books / films / visual references
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References

Matera  European Capital of Culture 2019
Bidbook
Open data portal 
Cultural programme
Co-creation/grass routes  approach

Sassi of Matera
The historic center

Open Design School
A laboratory for innovative design
practices
Peer to peer, non hierarchal, multi
disciplinary learning 

 



The Challenge

Building a path of coexistence for a recently renovated
complex within the historic centre of Matera, the Sassi,
headquarters of the Matera 2019 Foundation until 2021
and owned by the Municipality of Matera. 

In resistance to the current trend that all buildings in the
historic centre are turned into spaces that cater for
tourism - hotels/restaurants or, even worse, remain
empty.

With the aim to create an opportunity for development
and innovation  in support of the Creative and Cultural
Industry, artists, operators, investors and policy makers

To generate new prototypes inspired by the OPEN
DESIGN SCHOOL model and through the DeuS Living
Labs, engaging young creatives and entrepreneurs along  
with the local community and politicians 

Deus Living Lab (Matera, Italy) 



Who does challenge touch in the local community?

CCI
Artists
Cultural Operators
Freelancers 
Policy makers
Young entrepreneurs
Innovators 
Remote workers (the so-called South workers)
tourists
tourist guides 
the general public 
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Who are we?
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Who are we?
Matera - Basilicata 2019 Foundation
The body responsible of the design, implementation and legacy of Matera
2019, European Capital of Culture. Cultural and creative stimulator for the local
Creative and Cultural dimension connecting local CCI operators with policies
makers and European networks linked to European Capitals of Culture 

Materahub 
Innovation Hub promoting Culture and Creative Industries locally and
across Europe with specific focus on the entrepreneurial dimension and
training. 

Working together with: 
Basilicata Creative Cluster 
Cluster of the cultural and creative industries of Basilicata Region. Creating
bridges with the local communities, CCI organisations, University and
researchers.
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Participants

creative technical educational administrative audience
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Local and
regional policy
makers  

Local Creative
and Cultural
businesses

Local artists

University of
Basilicata 
 professors of
architecture 

PHD researchers in
architecture

Neighbours of the
Casale complex

Local community
thorugh the Open
Culture  Volunteer
Association

Local
Creative and
Cultural
Innovators 

About / Who will help find the solution?



Network Project Leaders di Matera2019                   
University of Basilicata                                                   
CNA (National Confederations of Artisans)               
Casa di Ortega (neighbouring cultural activity)         
San Nicola dei Greci and Madonna delle Virtù (neighbouring exhibition space)                       
La città Essenziale (neighbouring cultural activity)  
CSV and Association Volontari Open Culture 2019 (volunteer organisations) 
Lucana Film Commission 
CNR (National Research Centre)
Chamber of Commerce Matera
Data contact (neighbouring business)
B-Link (Cultural Association) 

Organisations engaged
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Where do we want to go?
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Goals 

The Municipality of Matera asked the DEUS partners to
support the startup phase of the new management of
the Casale space to
- build a draft of a space management plan, proposing
solutions, processes and alternatives, which is
conceived as a sharing between the main
entrepreneurial, institutional and research realities that
work in support of the cultural and creative industries in
Basilicata
- a study of furnishing elements for the space that are
co-created according to the Open Design School
methodology
- the creation of pilot events to test the new
configuration and space management hypotheses
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Strategical vision
Matera has not yet generated a shared work space,
dedicated to the development of cultural and
creative businesses and organisations.
For example, the work, carried out with cultural and
artistic organisations in the 2019 challenge, needs
to continue the process of experimentation and
contamination of the territories. Furthermore, it is
necessary to promote the sustainable growth of
organizations and support them to generate new
productions.
Matera also wants to invest in the development of
companies and startups that operate in other
sectors of the KICs, such as design, gaming, the
digital use of heritage, in contamination with the
tourism, crafts and welfare sectors.
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generate a production ecosystem based on the OPEN
DESIGN SCHOOL model, engaging with local, national
and international actors to design and implement new
prototypes and new sustainable entrepreneurial projects
for the cultural, creative and tourism sectors

Create an "Entrepreneurship Learning Community" for
the culture and creativity sectors, to increase
professional, entrepreneurial and digital skills in the
ecosystem of the CCI of Matera and Basilicata

Launch co-productions and experimental residencies
that see the contamination between artists,
entrepreneurs, researchers, innovators, to generate
innovative prototypes and new languages and interaction
with different users of technologies and cultural heritage.

We want to:

Goals 



How will we get there?
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Activities

The process to be implemented is not simple and is relatively long and
risky. It is not easy to play the role of mediator between various
institutions, private companies and stakeholders.
For this reason,  several activities are schedule between August-
December 2021 with continued development in 2022. We will:

- stimulate dialogue between the Municipality of Matera (owner and
manager of the complex, with other local organizations, offering everyone
the design vision to generate shared spaces for collaboration
- involvement of businesses and cultural and creative organizations,
starting from Matera2019 and MateraHub, thanks to the support of the
Basilicata Creativa cluster and the Matera2019 Project Leader network
- start the first co-design site for furnishing elements, which give a new
identity to the space and which restore the value of the prototype work
done with OPEN DESIGN SCHOOL

Deus Living Lab (Matera, Italy) 



Tools

- The DeuS Living Lab methodology

- The Open design school manual

- The Open Design School methodology 
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Timeline and milestones

space management plan and collaborative model
between the organizations that will use the space
spatial project with functional areas 
prototype of the furnishing elements to set up the
space
common calendar for shared spaces and equipments  

program of pilot activities concerning development and
training for companies and artistic co-productions and
residencies
calendar of activities on a monthly basis 

first pilot activities inside the space

By October 2021:

by November 2021:

by December 2021:
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Where did we end up?
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What ideas were  identified? 

IDEA 1
An action plan to share the vision, mission and next steps
to create in the casale complex an effective coexistence
of different organisations operating in the cultural and
creative sectors in Basilicata and a European innovation
centre involving artists, creatives, entrepreneurs,
innovators, policy makers and local communities

IDEA 2
A prototype of a design object that can become
functional for living and working in the spaces of the
Casale, starting from the experience of the Open Design
School and evolving into an object produced with eco-
compatible materials that will become a new icon to tell
the project at an international level.
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Which solution was chosen?
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Harness a pilot project of the Municipality of Matera,
called "House of Emerging Technologies", funded by
the Ministry of Economic Development, to start and
finance the first activities within the space and for the
management costs of the first months

Leverage a project by Basilicata Creativa and
Materahub called "Basilicata Heritage Smart Lab", to
finance some experiments and prototypes in the
digital, creativity and culture sectors



What did the participants and local community think?

Add feedbacks

CREATIVE
METHODOLOGIES ARE NOT
TYPICALLY USED  BY SOME
OF THE STAKEHOLDERS
AND THEY FEEL THEY
WOULD BENEFIT FROM
THIS TYPE OF WORKING
METHOD IN THE FUTURE 

Add feedbacks

CREATING AN OPEN
DISCUSSION INCLUDING
ALL PLAYERS AND ALSO
NEIGHBOURING ACTIVITIES
WAS SEEN AS
FUNDAMENTAL TO
CONSTRUCTIVE PLANNING
FOR A LASTING STRATEGY

Add feedbacks

THE INFORMAL
NATURE OF THE
LIVING LAB FORMAT
WAS REALLY
APPRECIATED AND
STIMULATED
PRODUCTIVITY
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Impact
The impacts we intend to generate with the project are political, entrepreneurial, cultural and social.

Political impact
Involve policy makers and politicians in a peer-to-peer exercise and in an horizontal process, where
everybody has access to the same information and final decisions are taken from a joint vision

Entrepreneurial impact 
Provide entrepreneurs from different sectors (artists, tourist operators, SMEs, communication,
industry, manufacturing, technology, etc) with a shared space and a challenging vision in order to
facilitate cross-fertilisation and innovation.  Facilitate the encounter between local and European
young entrepreneurs to create solid networks and deliver new products.
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Cultural impact 
Contribute to strengthen the legacy of the European Capitals of Culture, maintaining a stimulating environment in the city and the region
thus maximising the possibility for a constant growth at international level for local CCI. Facilitating the encounter between artists and
entrepreneurs from other sectors thus creating the conditions for innovative cultural products and maintaining the attractiveness of the
city as a cultural destination.

Social impact
Avoid gentrification in the Sassi neighbourhood and maintain a cultural presidium, against the wild proliferation of hotels and restaurants  



Where will we go next?
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How local actions can define European solutions?

clearly define the scope of the activity
transparency is key when politicians and policy makers are invited to co-
design a solution
 take into account the physical location of the building: accessibility, the
presence of neighbours, safety conditions, etc.
make an accurate selection of partners and stakeholders: the more the
better but with a clear identification of roles, duties and present/future
responsibilities 
provide precise information on the state of the art, not only in terms of
possibilities but especially in terms of challenges /weaknesses/ criticalities
create a regular calendar of public activities in order to keep the place alive,
attract new audience and facilitate the collaboration between different
partners and stakeholders 
do not start from scratch :) historical buildings have always a long story
behind, make it visible and let it guide you through a new journey! 

The co-design of public buildings use is one of the most relevant fields of
application of the DeuS Living Labs methodology. But since public buildings
belong to Institutions, it's not always easy to maintain their original
commitment.
According to our experience, we would recommend to:
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